
Example of:  
Mission Action Plan  
 
 

The Parish of 
………………………………………………. 

2003 TO  2008 
 
The contents of the document should include:  
 
Introduction  
Who participated in the discussion, how it will be shared with the whole parish and 
followed up.  
 
Summary of Parish Profile  
Its location; its place in the community; population, ethnic mix, tradition; neighbouring 
parishes and ecumenical partners.  
 
Mission Statement  
Its vision for its members, visitors and community.  
 
Action and Priorities (short/medium/long term)  
Commitment to worship, development of faith and the on-going nurturing, pastoral care, 
welcoming, etc.  
 
Future Plans  
Hopes and Dreams  
 
Resources required  
In the parish or area or diocese and training requirements, where appropriate. Specific 
help with decision-making – possibly about use of buildings, community care, nurture  
 
Budget  
Help from the Finance officers on   
 
Action Sheet  
Summarising what is to be done, by whom and estimated date for completion.  
 
 

 
Compiled:   Date:  _________  By:  
First Review on   Date:  _________  By:  
Second Review   Date:  _________  By:  



ANNUAL REVIEW SHEET 
For the year ending: 200__ 

 
Milestones:  
What changes or developments have taken place? How have these had a measurable 
effect on the parish and within the community or wider Anglican Church?  
 
Revisions to MAP:  
What goals and ambitions need changing?  
Proposed changes and dates for achieving them.  
 
New opportunities  
Emerging opportunities through local changes or affiliations with other communities, 
parishes, and organisations.  
What action is needed and when by:  
 

 
Area of activity  Issues  Milestones  Emerging opportunities  
    

1st review date:     
    

2nd review     



Activity advocate and team 
 
Activities taken from the previous summary page  
 

 
Area of activity  Advocate  Members of Parish  


